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Overview

Objectives
• Understand the role and scope of Community Health Workers
• Identify ways to incorporate Community Health Workers into School-Based Health Center teams
• Describe key performance indicators to demonstrate impact of Community Health Workers

Agenda
• MetroHealth School Health Program
• Overview Community Health Workers
• Community Health Workers at MetroHealth
• Community Health Workers: Essential Members of the School Health Team 





The MetroHealth System



Guardians of health, guardians of hope

• Serving Greater Cleveland since 1837.

• The safety-net health system for the most at-risk members of 
our community.

• Open and accessible to all (95% of Cuyahoga County residents 
live within 10 minutes of MetroHealth care).

• The region’s essential public-health leader during times of 
crisis. 

• Provide care at four hospitals, four emergency departments, 
more than 20 health centers and 40 additional sites in 
Northeast Ohio.

• Operate Ohio’s top rehabilitation center, the region’s
most experienced Level I Trauma Center, and Ohio’s only adult 
and pediatric trauma and burn center.

Our essential role in our community

Vaccinating Cleveland’s faith leaders against COVID-19 in January 2021.



The MetroHealth System

• Employees: 8,014

• Physicians: 637

• Nurses: 2,063

• Babies delivered in 2021: 2,728

• Patient visits in 2021: 1.49 million

• Emergency Department visits in 2021: 138,667

• Trauma cases: 6,193

• Uncompensated care provided: $89.0 million

• Medicaid shortfall: $88.2 million

• Total Community Benefit: $238.6 million

Our stats:



• We have always cared for anyone who comes through our 
doors, regardless of their ability to pay.

• Three-quarters of our 300,000-plus patients are either 
uninsured or covered by Medicaid or Medicare.

• We embrace our role caring for overlooked and 
at-risk members of our community, including 
all the children in foster care in Cuyahoga County.

• Go to where our patients are: inside schools, the homes of 
first-time mothers, homeless shelters, libraries, community 
centers, the county jail and more.

Who we serve:

MetroHealth’s award-winning School Health Program serves students at two dozen schools.

We have the best patients!



• Going beyond medicine to be just as good at promoting health as we are at treating 
illness. 

Our Commitment to redefine healthcare



Community Health Workers



Community Health Workers

Definition:

• “A community health worker (CHW) is a frontline public health worker who is a trusted member of and/or has an 

unusually close understanding of the community served. This trusting relationship enables the worker to serve as a 

liaison/link/intermediary between health/social services and the community to facilitate access to services and improve 

the quality and cultural competence of service delivery” (American Public Health Association, 2018).
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CHWs Key Members of our Health Care Team

CARE 
COORDINATION

Neise and Micheala
SHP Community Health Workers

What are the benefits of Community Health Workers in a Health Care 
System?

• Trusted community member and relates to the community as peers

• Shared culture and life experience with population served

• Growing diversity of U.S. population

• Growing complexity of health care

• Recognition of social/behavioral determinants of health

• Commitment to reducing health inequities

• Cost savings on system

• Shortages of clinical personnel limiting time with patients



CHW Certification & Training in Ohio

• CHW Certification Requires:

• 100 classroom hours

• 130 clinical experience hours

• Chronic disease management is emphasized in the curricula

• 15 contact hours of continuing education

• Renewal every 2 years in March (odd years)

• Ohio laws for CHW certification are outlined in the Ohio Revised Code and regulated by the Ohio 

Board of Nursing

• Certification in Ohio has existed since 2005

• Not mandatory to hold a CHW certification in Ohio

• Required within 1 year for to be able to reimburse through the Pathways HUB model

• Individual employer requirements 

CHW Certification is required for all MetroHealth CHW positions within 1 year of hire.



CHW Core Consensus Project: Home | CHW Core Consensus Project (c3project.org)

https://www.c3project.org/


Community Health Workers at MetroHealth 
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CHW Roles at MetroHealth

CARE 
COORDINATION

Defining CHW Scope of Practice:

• Multiple roles within the healthcare system (Social Work, Navigators, 
Counselors, etc..)

• Developed from the C3 Core Roles & Competencies 

• Build capacity and increase services to support patient and 
community SDOH

• Implement metrics to track outcomes

• Empower CHWs to educate others on their scope, services, and 
impact

Pictured are CHWs from MetroHealth on June 6th, 2023, the second-annual CHW Day at 
Cleveland State University honoring the region’s CHWs.  
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Focus of CHWs at MetroHealth

Outreach

Prevention

Care Coordination
- Connection to resources
- Scheduling appointments and 

health screenings
- Navigating the health system

Outreach
- Program enrollment
- Local agency networking
- Building relationships
- Community engagement

Prevention
- Promoting and educating
- Support groups
- Chronic disease management
- Computer learning lab

Care 
Coordination



MetroHealth School Health Program 
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School Health Program

Our Mission

• Improve access to healthcare by partnering with the community, to advocate 
for and support the health and well-being of our children.

Focus Areas

• Increase access to health care and support services
• Population health focused delivery of care
• Mental health screening and education
• Improve health and education outcomes

Models of Care

• Clinical Services: Primary Care
• Prevention Programming
• Consulting / Contracted Services 
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School Health Program

Accelerating               

Growth
Innovation

Community 

Engagement & 

Impact

Health EquityClinical & Academic 

Excellence

Five Priority Areas of Focus

Teaching and Training 
Programs Across 

Disciplines

Nursing (BSN & APRNs)
Medical Students

Public Health 
Residents (Family 

Medicine, Med/Peds, 
Pediatrics, Psychology)

Increasing Access to 
Care to the most 

vulnerable children

SHP children have 
higher ADI and SDI 

distribution compared 
to MH children 

Our Mission: Improve 

access to healthcare by 

partnering with the 

community, to advocate 

for and support the health 

and well-being of our 

children.

Our Impact: National 

Report recognized for 

health and education 

outcomes.

 Community Health 

Workers (CHWs) 

connecting services and 

patient engagement.

SAFE Project 
(in collaboration with 

Arts in Health)

Youth Advisory 
Councils

Peer 2 Peer Program

Diversified portfolio to 
support program 
sustainability and 

growth.

Program growth across 
virtual care, 

prevention, and 
consulting services.



Community Health Workers:
Essential Members of the School Health 
Program Team
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CHWs – The Missing Link

Capacity Needs

CHW SHP
Whole 
Child 
Care 
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Planning & Implementation of CHWs in School Based Program

A Checklist for Success:

❑ Defining Scope and Services

❑ Set Goals

❑ Outreach Plan

❑ Polices and Workflows

❑ Training

❑ Implementation

❑ Evaluation Outcomes

Healthy 
Students

Healthy 
Schools

Healthy 
Communities 
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Checklist for Success

❑ Defining Scope and Services: Care Coordination, Outreach, Prevention

❑ Set Goals: Key Performance Indicators

❑ Outreach Plan: Developed in Collaboration with SHP RN Care Coordinator

❑ Polices and Workflows: SHP CHW Manual

❑ Training: SHP CHW Competencies

❑ Implementation: of tools, trainings, resources

❑ Evaluation Outcomes: Share data with CHWs and sites
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CHW SHP: Care Coordination

Scope and Services: Building relationships and meeting people where they are at

Clinic 
Integration

Home Visits

Patient 
Outreach 

Calls

Connecting 
to 

Resources
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CHW SHP: Care Coordination

Scope and Services

Social 
Service 

Resources

SDOH 
Screening 
Follow-Up

Care 
Navigation

Scheduling 
Referrals
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CHW Care Coordination

Health System EHRSocial Service Systems

Tools to Support Success

CHW
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CHW SHP: Care Coordination

Tools to Support Success

CHW Service 

Request in EPIC
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CHW SHP: Care Coordination

Tools to Support Success

EPIC Flowsheet 

being built for 

CHW Outreach 

Encounters

CHWs can 

document in 

EPIC telephone 

and in-person 

encounters
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CHW SHP: Care Coordination

Tools to Support Success

Outreach 

Encounter 

Documentation 

in EPIC
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CHW SHP: Care Coordination
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Tools to Support Success
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Unite Ohio in Action

• Family of 7 + pregnant

• Lost all food due to power 
outage

• eReferral to the Food Bank
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CHW SHP: Care Coordination
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Tools to Support Success

• Pathways HUB for long term Case Management

• Adult & Pediatric client enrollment to serve families

• Key pathways for enhanced success (student turning 18)

Under Consideration
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CHW SHP: Care Coordination

Goals and Outcomes 

SDOH Screens Risk Plot

• Increase in Medicaid Enrollment

• YTD have closed gap on uninsured for patient 
reimbursement 

• SDOH Screening

• Scheduled Appointments and Referrals 

• Unite Ohio eReferral Platform

• Pathways HUB



Key Performance Indicators

CHW Focus Area Metric
2023
Data

Care Coordination 
Number of Appointments Scheduled

2,679

Care Coordination Number of Patient Outreach Encounters 2,496

Care Coordination Number of SDOH Screenings* 377



Text Bar

Pair and Share: Implementing CHWs at your SBHC

• What are ways you could use a CHW within your SHP to support Care 

Coordination?

• What tools or resources would you need to create to support a CHW 

focused on Care Coordination?
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CHW SHP: Outreach

• Educate and inform community of School 
Health Program services

• Enrollment within assigned region and promote 
consent to the program

• Establish relationships to become trusted 
member of school community

• Collaborate with SHP RN Care Coordinator to 
develop outreach plan 

Scope and Services

School Health 
Integration

Key 
Introductions

School 
Events

Classroom & 
Lunch 

Outreach

Parent & 
Community 
Outreach

Staff 
Meetings & 
Committees

Marketing
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CHW SHP: Outreach

Tools to Support Success
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CHW SHP: Outreach

Tools to Support Success

Outreach Event 

Form

• Outreach Form for all 
events/communication that is 
not patient specific

• Available on Teams (Desktop & 
Mobile)

• Examples:  Meeting with the 
School Nurse or Coach; 
attending Open House; 
presenting to a group of 
students

• Auto populates to excel to 
collect and store data
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CHW SHP: Outreach

• Key Performance Indicators

• Program Enrollment

• Sites with SHP CHW have seen an 
increase in enrollment from 5-
14%

• Event Outreach

• Over 200 Outreach Events in 
2022-2023 School Year

Goals and Outcomes
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Pair and Share: Implementing CHWs at your SBHC

• What are ways you could use a CHW within your SHP to support 

Outreach?

• What tools or resources would you need to create to support a CHW 

focused on Outreach?
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CHW SHP: Prevention 

• Youth Advisory Council support

• Exploring: Train the Trainer for Mental Health Prevention 
Programs and Chronic Disease

• Address Youth Mental Health Crisis

• Assist with Chronic Disease Management 

43

Scope and Services

• Process Evaluation

• Program specific pre / post surveys

• Impact on Program Enrollment 

Goals and Outcomes
 

YAC Field Trip to Urban Farm
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CHW SHP: Prevention 

Tools to Support Success

SBHA Toolkits (sbh4all.org)Youth Advisory Councils (cdc.gov)

https://tools.sbh4all.org/
https://www.cdc.gov/healthyyouth/yac/index.htm
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Pair and Share: Implementing CHWs at your SBHC

• What are ways you could use a CHW within your SHP to support 

Prevention?

• What tools or resources would you need to create to support a CHW 

focused on Prevention?
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Lessons Learned

Items for Consideration…

• Education on role of CHW to SHP team and SHP partners = 
True Integration

• Defining scope of CHW

• CHW fit for School Health

• Continuous Process Improvement 

• Measuring Success: KPI
• Enrollment

• Visit Volumes

• Appointment Scheduling and Follow-Up

• Insurance/Medicaid Enrollment

• SDOH Screening and Follow-Up

• Outreach and Marketing

• Prevention Program Specific Outcomes

• Patient Goals/Relationships*
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Contact our SHP Team 
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School Health ProgramKatie Davis Bellamy
Email: kdavisbellamy@metrohealth.org

Julie A Cobb
Email: jcobb@metrohealth.org

School Health Program
Website: https://www.metrohealth.org/school-health-program
Email: schoolhealth@metrohealth.org

mailto:kdavisbellamy@metrohealth.org
https://www.metrohealth.org/school-health-program
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CHW Resources

• Ohio Community Health Worker Association

• https://ochwaoh.org/HE

• ALTH WORKER ASSOCIATION (ochwaoh.org)

• Community Health Workers – Ohio Board of Nursing

• https://nursing.ohio.gov/licensing-and-certification/types-of-applications/community-
health-workers

• National Association of Community Health Workers

• https://nachw.org/

• CDC: National Center for Chronic Disease Prevention and Health Promotion – Community Health 

Worker Resources

• https://www.cdc.gov/chronicdisease/center/community-health-worker-resources.html

• CHW Core Consensus Project

• https://www.c3project.org/
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https://ochwaoh.org/
https://ochwaoh.org/
https://ochwaoh.org/
https://nursing.ohio.gov/licensing-and-certification/types-of-applications/community-health-workers
https://nursing.ohio.gov/licensing-and-certification/types-of-applications/community-health-workers
https://nachw.org/
https://www.cdc.gov/chronicdisease/center/community-health-worker-resources.html
https://www.c3project.org/
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